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Weaving a Stronger Network  Through 
Collective Action

VISIONΧ

A county-wide, age-friendly
environment, especially for those in 

need, collectively created by a 

strong network of aging 
service providers and funders 
through public education, policy 
advocacy, and coordinated services.

ΧLb ACTION (YEAR 1)

× Doableςsuccess builds trust 
and momentum

× Important, meaningful, and 
relevant

× Relationship Building ς
implemented by multiple 
organizations together



Third Convening Feedback

V122 Reg. / 100 Attended                
(33% increase over 1st convening- 75)

V1/3 Workgroup                
1/3 Affiliated                    
1/3 Newbies

V~429 Comments on              
4 questions

²ƘŀǘΩǎ ²ƻǊƪƛƴƎ ²ŜƭƭΚ
Keep it & Amplify it

²ƘŀǘΩǎ .ŜŜƴ /ƘŀƭƭŜƴƎƛƴƎΚ
Suggested Changes?

²ƘŀǘΩǎ bŜȄǘ Χ ŦƻǊ ȅƻǳ ŀƴŘ ǘƘŜ ŀƎƛƴƎ-
ǊŜƭŀǘŜŘ ǇǊƻƧŜŎǘǎ ȅƻǳΩǊŜ ƛƴǾƻƭǾŜŘ ƛƴΚ

Iƻǿ ǿƛƭƭ ǿŜ ƪƴƻǿ ǘƘŀǘ ǿŜΩǾŜ 
changed the world of aging in Marin? 
How would you best measure it?



Key Topics Mentioned in Feedback
V Topics Related to Workgroups

ÅFood
ÅAccess to & Sharing of Information 

(I&A)
ÅMental Health or Dementia
ÅAffordability, Serving Low-Income, 

EESI etc.

V Other Themes
ÅHousing
Å Transportation
ÅAge-in-Place
Å Living/Care Assistance
ÅCare Coordination/Navigator 

Assistance
Å Isolation
ÅMedical/Health
Å Intergenerational Connections
ÅNeed to Change Perception of 

Aging/Elders

V Org/Service Provider Related Themes
ÅCollaboration & interagency 

Relationships
ÅCommunity Awareness & 

OutreachCommunication
ÅShared Vision, Goals, Outcomes
ÅMedical ςSocial Connections
ÅOperating Infrastructure (time, 

staff/vol, funding)
ÅPolicy, Research
ÅOrg specific programs/accomplishments

V Client Population Themes
Å Low-income
Å Frail & Functional Issues
ÅSuper-Utilizers
ÅCulture, Race, Language

* Orange mentioned in >=5% of the comments
* Redmentioned in >=10% of the comments



7ÈÁÔȭÓ 7ÏÒËÉÎÇ 
Well?
Collaboration & Relationship 
Building                                
(21% Total / 42% Q1)

Outreach & Public Awareness 
(15% Total / 13% Q1)

Other areas mentioned:

Å Sharing resource 
information

Å Agency specific 
accomplishments



Challenges?
Outreach & Public Awareness 
(15% Total / 19% Q2)

Operating Resources (Time, 
Staff/Vol, $)                            
(12% Total / 19% Q2)

Collaboration & Relationship 
Building                          
(21% Total / 18% Q2)

Housing                                     
(8% Total / 14% Q2)


